Summary of the School Development Priorities for 2023-2024

PRIORITY

Success Criteria

Standards and
progress in learning
and skills

e |mprove standards in Maths Procedural
Increase Reading scores/standards whole school
Raise standards in Welsh oracy
Groups of learners:
e Reduce any gaps identified between groups of learners

Wellbeing and attitudes
to learning

e Increase opportunities for pupil voice and develop Our Senedd
e Embed Rights respecting school, achieve silver award
e Introduce the strategic management of whole school wellbeing

Teaching and learning
experiences

Decolonising of the curriculum

Assessment for progression embedded across the whole school. - review SC&T, EA/HE&W AOLE, review tracker
Further develop collaboration with higher ed, industry & business and the community MW

Utilise links in the community to further development RVE experiences for all pupils

Develop RVE conceptual approach at classroom level

Develop the provision of French & international culture

Develop the Welsh Culture (Cymraeg Campus)

Develop outdoor learning

RSE is clearly timetabled and provided at regular intervals throughout the school year

Care, support and
guidance

Improve provision to develop pupils’ understanding of the importance of healthy lifestyle choices
Improve attendance
e Develop mental health & wellbeing provision for parents to support pupils

Leadership and
management

e |mprove communication systems
e Redefine roles and responsibilities at all levels




