Rhydypenau % .
rimary School e
L%,
Collaboration Plan
April 22-April 23
No. National Mission Planned Activity Success Criteria Funding Source Type of spend Cost
Link £
Developing a high e Attendance at cluster AOLE Increased knowledge and Professional 11 days
quality education meetings understanding of identified | learning to raise | Supply supply
profession school improvement areas. | the quality of
Increased levels of support | our teachers & £210 pd
for learners across the curriculum x11=£2310
school.
Developing a high e Attendance at network meetings Increased levels of learner | Professional 11 days
quality education wellbeing learning to raise | Supply supply
profession the quality of £210 pd
our teachers & x11=£2310
curriculum
Inspirational e ALNco Forums Professional Release Resources 12 days
leaders working Leaders working learning to raise | Training / supply
collaboratively to collaboratively to the quality of Development
raise standards strengthen the schoolasa | our leaders £210x 12
learning organisation. =£2520
Succession planning
Inspirational Peer Partnership Increased number of Professional Release time staff £1000

leaders working
collaboratively to
raise standards

opportunities to work with
schools and teachers.
Develop collaborative ways
of working with other
schools.

Sharing good practice and
learning from others.

learning to raise
the quality of
our leaders &
teachers
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Planned spend £8,140
Total Allocation £7898
Variance £242




